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CREATING BEST VALUE OPTIONS IN DEFENCE PROCUREMENT:
APPLICATION OF OPERATIONS RESEARCH IN SOURCE SELECTION

KW Publishers, New Delhi, India, 2015. So?cover. Book Condition: New. First Edition. In the last two decades, the
Indian capital defence procurement systems have not only undergone systematic codification, but have also
been through an incremental process of continuous improvement. Each new version of the Defence
Procurement Procedure (DPP) has endeavoured to bring in process eAiciencies, and has attempted to solve
functional problems posed by its predecessor. However, neither has the procedure lost its one size fits all
character, nor has it seen induction of any of the international best practices. Above all, it is completely devoid
of Operations Research methods or quantitative tools. The capital procurement procedure has not seen any
dramatic change in its approach to procurement, and consequently its yield has remained more or less
static.The writers of the DPP argue that the procedure addresses many concerns that include the need for
faster and expeditious procurement, reducing dependence on imports, development of indigenous defence
industry and, above all, avoidance of corruption. These concerns are real and undoubtedly deserve attention.
However, the attention that these issues have attracted in the recent past has overshadowed and obscured, to a
great degree, two of the fundamental requirements which the DPP should addresssatisfaction of the end
customer-soldier in the field, and ensuring that the most apt procurement processes and techniques are
exploited to develop defence capability. The DPP has serious limitations when it comes to delivery of best value.
Over the years, not much has been done to address this concern. The fact that the procedure relies on just a
single source selection methodology, wherein price plays a dominant role, is ample proof of its limitations at
delivering best value.The book oAers alternative methods for source selection, with a view to ensure delivery of
best value to the end customer, in...
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